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Introduction
In early 2017 Got Your Back (GYB) was founded in Toronto by Martha Burns and Thalia
Gonzalez Kane. They gathered a group of female-identifying artists, both emerging and
established, to talk about the state of the performing arts industry and the ways they
could become stronger allies. In the fall of 2017 the #MeToo movement broke open and
exposed a number of high-profile cases of sexual harassment and abuse in the
entertainment industry and in performance training in North America. The group quickly
grew into a nationwide community of intersectional, trans-inclusive feministists using the
idea of the ‘living room’ as a place for gathering and discussion. In addition to holding
space for each other, the organization created a number of initiatives: resource-sharing
on their website, encouraging changes to industry practices, policies, protocols and
leadership, as well as the national survey about the state of acting training in Canada
which this overview details, and the resulting two-day Acting Educators Conference
which used this data as a launching pad.
It was through the Living Room Series--wherein students and educators alike openly
voiced concern about experiences in acting training--that GYB’s core members
expressed the urgent need to generate a clearer picture of the current state of actor
training in order to determine how best to move forward.
The survey was created to verify the considerable anecdotal evidence of inequity and
troubling behaviour in acting training programs, to determine which areas of training that
require the greatest attention, and to advocate for change. Educators and artists from
the GYB community contributed to the focus of the survey, and in the writing of the
questions, through an extensive beta-testing period. The survey structure is inspired by
the 1978 Report of the Committee of Inquiry into Theatre Training in Canada conducted
by Malcolm Black.
The ‘Black Report’ suggests a "real confusion as to what constitutes a professional
program" (46), and that an undocumented number of non-graduates from such
programs are effectively "swelling an already glutted job market" (9). Within
English-speaking Canada at that time, there were "at least 22 institutions whose primary
function is stated to be the training of students who aspire to be professionally
employed in a variety of theatre activities," and notes that drama majors were "offered
by at least 20 other universities and colleges" (ibid). Ultimately this report concludes
(among presenting other concerning realities) that:
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"confusion, isolation and a disturbing inertia are prevalent at many levels: The
teaching institutions often avoid clearly describing themselves openly, and many
students enroll without knowing why [...] All schools live in a vacuum and
maintain within themselves divisions and hierarchies dangerous to the practice of
a collaborative art such as theatre [...] No one is responsible for the training of
directors and the ongoing training of all stage artists" (138).
How do we read this information, now that---according to the Theatre Ontario’s
website---there are currently 44 acting training intuitions across the country, 23 in
Ontario alone?
Rina Fraticelli’s 1982 report The Status of Women in Canadian Theatre revealed the
70-30 divide of men-to-women’s participation in all major aspects of Canadian theatre
creation. Rebecca Burton and Reina Green (2006), along with Laine Zisman Newman
and Michelle MacArthur (2015) have since released reports that point to the need for
greater investigation into the state of performance training in Canada.
Launched to the public in October of 2018, the ‘GYB Canada Actor Training
Experiences Survey’ concluded in April the following year. It targeted two key groups: 1)
anyone who underwent acting training at a Canadian post-secondary acting training
program at any time, and 2) anyone who currently trains--or has trained--actors in
Canada, whether that is as part of an educational institution, a theatre company, or
privately. During the 7 months the survey was accessible online and over 500
respondents participated across the country. The focus of this executive summary and
our summary article in HowlAround Theatre Commons are on the results we captured
from those who underwent acting training. In Appendix A we offer some details about
takeaways from our survey of those who teach acting in Canada.
Topics of the survey are wide-ranging. Questions engage presentations of race, culture,
gender, sexuality, and ability, and cover themes of intimacy and consent, mental health,
and harassment. The structure aims to generate a clearer picture of the particularized
inequities and oppressions that students face in training by creating space for
respondents to identify intersectional aspects of their respective identity. Participants
had the freedom to skip or leave blank any of the questions. After each section,
participants were offered the opportunity to elaborate on any information provided in
that section, or to offer any other pertinent information. When combined, these
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long-form responses created an 85-page document of personal testimony.1 Excerpts
from these comments appear throughout the survey results. All responses were
anonymous, and comments and responses were further amalgamated to protect the
identity of respondents.
The results reveal a serious need to update acting training in ways that prioritize the
safety of students, reflect a more diverse and inclusive artform, that build a culture of
consent, and allow for all students to be successful.

An acknowledgement of biases
We believe strongly in the value of this data, and have worked hard to ensure that it
represents an honest and equal depiction of the experience of theatre school graduates
from across the country. However, we recognize that our survey is not perfect, and we’d
like to take a moment to highlight some of the gaps that we see.
First and foremost, we the authors recognize that, as cis, straight, white folks we
represent a very priviledged position, and that this is undoubtedly reflected in the survey
we crafted and in our interpretation of the data we collected.
Additionally, the data is undoubtedly affected by survivor bias. The primary means
through which the survey was distributed was personal emails and social-media posts
by members of the GYB team. Because a large portion of GYB’s membership consists
of artists working in the industry, our social networks will tend to include more individuals
who have managed the difficult task of building a career as an artist. This means we
likely did not hear from as many acting school graduates who transitioned into other
career paths.
It is also possible that the survey would draw the attention of people who had either
particularly good, (or particularly bad) experiences more than graduates who felt
indifferently about their time in acting school. It has been suggested to the authors that
the data may be skewed toward negative responses for this reason, but we don’t feel
that this is reflected in the data. Questions like 9.1 “How would you indicate the overall
competency of the instructors during your training?” indicate that most respondents had
a largely positive experience, which may have included, however, some troubling or
harmful aspects.
1

While the testimonials and stories shared in this document are incredibly powerful, for privacy reasons it
is not being shared. We have endeavoured to include, where possible, some excerpts from these
testimonials when they relate to the data being presented.
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Finally, we acknowledge that as educators and researchers we share this data from a
place of learning, not a place of authority. We are in a continual state of growth within
our own teaching practices and recognize that some of the mistakes highlighted in this
summary are ones we have made ourselves. Our call for change comes from a place of
collective responsibility. We must recognize and acknowledge the issues and mistakes
we perpetuate in order to make lasting changes in acting education in Canada.
We hope that, despite these shortcomings and imperfections, you will not dismiss the
systemic issues which the following data helps to illuminate.
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Survey Results
Part I - Background Information
1 - What is your current residence?
Ontatrio

364

British
Columbia

43

Alberta

29

Quebec

14

Nova Scotia

11

Outside
Canada

8

Newfoundland
& Labrador

6

Saskatchewan
New Brunswick

3

Prefer not to
disclose

2

● 75% of respondents indicated their current residence as Ontario
2 - What is your current age?
18 - 24

94

25 - 30

120

31 - 39

116

40 - 49

53

50 - 59

64

60 - 69

33

70+

2

Prefer not to disclose

11
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● 50% of respondents indicated their current age being between 18 and 30 years
old (who represent graduates from within the last ten years).
3 - What was your age when you first entered postsecondary acting training?
17 or younger

85

18

172

19

105

20

40

21

30

22

16

23

11

24

9

25

5

27

7

30

3

29

2

30 or older2

9

● 85% of respondents were between the ages 17-20 years old when first beginning
acting training.

2

No respondents answered this question with either 26 or 28 years.
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4 - What years did you attend your acting program(s)?3
Before 1960

1

1960-1965

1

1965-1970

5

1970-1975

13

1975-1980

26

1980-1985

36

1985-1990

38

1990-1995

44

1995-2000

48

2000-2005

77

2005-2010

116

2010-2015

158

2015 or later

38

5 - What is your gender identity?4
Cis Female

312

Cis Male

125

Genderqueer

6

Non-Binary

4

Trans

1

● 70% of respondents identiy as cis-female.

3

Participants were asked to provide a rough approximation of the years in which they studied, and had
the opportunity to select multiple options. (For example, a person who studied from 1989-1993 would
likely choose both 1985-1990 and 1990-1995, and that people may also have gone to multiple programs,
as when doing a masters). Also, we feel it is worth noting that the majority of respondents attended school
in the past 15 years.
4
Regarding gender identity, participants could select multiple options, and/or create their own categories.
Participants could also elaborate on their identity in the comment fields.
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6 - Has your gender identity changed since undergoing acting training?
Yes

6

No

478

Prefer not to disclose

5

7 - What is your ethnicity or racial identity?5
White

395

Asian/Middle Eastern

21

Black

19

Mixed

18

First Nations

12

Latinx

6

8 - What is your ‘perceived’ or ‘visual’ race? 6
White

391

Black

22

Asian/middle eastern

17

Mixed/ambiguous

16

Latinx

8

First Nations

0

● Approximately 1 in 5 respondents identifies as non-white.
● All 12 First Nations respondents reported that they are perceived to be white.

5

Regarding ethnicity or racial identity, participants could select multiple options, and/or create their own
categories. Participants could also elaborate on their racial identity in the comment fields.
6
“Perceived or visual race” was presented as a blank fill-in field so the respondent could define
themselves precisely. This did mean, however, that some parsing had to take place on the part of the
authors to come to these numbers, so there may be some imperfections in them.
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9 - Do you identify as LGBTQ2+? If yes, please indicate.7
No

275

Yes (ALL)

169

Yes (Bisexual/pansexual)

49

Yes (Unambiguated)

35

Yes (Queer/questioning)

29

Yes (Homosexual)

27

Yes (Asexual)

3

10 - Do you experience a disability or identify as differently-abled? If yes, please
describe.8
No

342

Yes (all)

60

Yes (Mental)

29

Yes (Physical)

21

11 - What is your first spoken language?
English

506

French

17

Other

21

● Over 95% of respondents listed their first language as English.
● 32 respondents reported that English was not spoken in the home.
● 15 participants responded that neither English nor French was spoken in the
home.
7

We asked this question to gain a greater sense of the percent of participants who identify as LGBTQ+.
Like other questions on identity, participants could select multiple options, and/or create their own
categories. Participants could also elaborate on this question in the comment fields.
8
Participants had the opportunity to elaborate or describe their experience in the comment fields. In the
below chart, the authors have further summarized the results of those who further qualified their
experience of a disability or chronic illness in terms of predominantly concerning their mental or physical
health.
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12 - Were you an international student?
No

461

Yes

25

● 5% of respondents were international students.
13 - Please indicate the highest level of performance education completed (check all
that apply).9
University undergraduate

240

College diploma or certificate

181

High school graduate

126

Some university

48

Some college
Some post-graduate study

27

Masters degree

18

Doctorate degree or higher10

4

Did not complete high school

3

● 34% of respondents completed a university undergraduate degree and another
26% completed a college diploma or certificate. 8% of respondents completed
and MA, MFA, or doctorate degree.
14 - Where did you attend acting training?11

9

Canada

477

Abroad

32

United States

29

Participants were given the opportunity to select multiple options, and/or create their own categories.
The authors have summarized the results in the chart.
10
One of the four “Doctorate degree or higher” respondents elaborated that they had an undergraduate
degree and then studied at the Lecoq, Gaulier, and Dell’Arte schools, which may be considered as
equivalent to a graduate degree (as the respondent themselves argued).
11
Despite stating in the introduction to the survey that this project deals strictly with acting training in
Canada, 9 respondents reported that they did not do any of their studies within Canada.
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Part II - Prior to Acting Training
i) General Information
1 - Did you attend a specialized arts high school program?
Yes

94

No

391

Prefer not to disclose

4

● One fifth of respondents attended a specialized arts high school program.
2 - Did you have any performance training prior to post-secondary training? (eg: acting,
dancing, singing, etc.)
A small amount

148

A moderate amount

167

A large amount

128

None

47
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3 - Which post-secondary acting training institution(s) did you attend?
We heard from students of the following programs:
American Academy of Dramatic Arts
Banff Centre
Bishop’s University
Brock University
Camosun College
Canadian College of Performing Arts
Capilano University
Chicago College
Concordia University
Dalhousie University
Dawson College
Fanshawe College
George Brown College
MacEwan University
Humber College
John Abbott College
Kayano College
Laurentian University
McGill University
Memorial University Newfoundland
Mount Allison University
Mount Royal University
National Theatre School
New York University - Tisch School of the Arts
Niagara College
Pace University
Playhouse Acting School
Queen’s University
Randolph College
Red Deer College
Redeemer University

Royal Academy of Dramatic Art
Ryerson University
Second City
Sheridan - Musical Theatre
Sheridan - Preparatory Program
St. Clair College
St. Lawrence College
St. Thomas University
Studio 58
Theatre Aquarius
Toronto Film School
Trinity Western University
University of Alberta
University of British Columbia
University of Calgary
University of Iowa
University of Lethbridge
University of New Brunswick
University of Ottawa
University of Regina
University of Saskatchewan
University of Toronto
U of T & Sheridan: Theatre and Drama Studies
University of Victoria
University of Waterloo
University of Windsor
University of Winnipeg
Vancouver Playhouse
York University
Young People’s Theatre

● There are 61 programs represented in this survey.
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4 - What were the deciding factors in choosing your acting training program? (Please
check all that apply.)
Reputation

278

The program offered a degree

237

Advice from a teacher/professor/mentor

198

Geography (close to home)

189

Heard about from friends or family

184

The program offered studio time

181

Faculty

164

The program offered academic courses

131

Knew one or more graduates from the
program

123

Geography (far from home)

111

Current artists working in the program

109

Knew one or more current students in the
program

94

Financial reasons

83

Scholarship/bursary offered

69

Parent’s/guardians’ choice

43

Website/Social Media/Advertising

35

● Nearly 3 in 5 respondents indicated “reputation” as a deciding factor in selecting
their program, and nearly 3 in 5 respondents indicated that the program offering
studio time was a deciding factor in their selection.
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4a - What was the greatest deciding factor in choosing your acting training program?
The program offered a degree

165

Reputation

149

Other

74

Advice from a teacher/professor/mentor

54

Geography (close to home)

42

The program offered studio time

19

Faculty

18

Geography (far from home)
Financial reasons

14

Knew one or more current students in the
program

13

Heard about from friends or family

10

Knew one or more graduates from the
program

9

Scholarship/bursary offered

8

The program offered academic courses

7

Parent’s/guardians’ choice
Current artists working in the program

4

Website/Social Media/Advertising

1

5a-5c When Considering programs to apply to, which was your first choice? ...second
Choice? ...third Choice?
● We have chosen not to include all of this data as we don’t feel that it is
particularly conclusive, nor that it helps to forward the conversations that are
most urgent.
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6 - How would you describe your family's level of emotional support of you pursuing
acting training on a scale of 1 -7?
1= Very Negative/7= Very Positive
1

22

2

32

3

41

4

41

5

74

6

99

7

178

● Approximately two thirds of respondents selected between 5 and 7, indicating
supportive families. However the data also shows that around 1 in 10 students is
beginning acting training with little or no support from their family.
7 - What kind of career did you expect to have upon graduation from your program(s)?
Actor in theatre

457

Actor in film

257

Theatre director

126

Playwright

102

Arts educator

93

Artistic director

55

Producer

52

Arts administrator

36

Film director

23

Stage Manager
Non-artistic career

21

Arts counsellor/therapist

12

Technician

11

● 91% of respondents indicated expecting a career as an actor in theatre upon
graduation from their acting training program.
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ii) - Application & Economics
1 - Indicate all applicable aspects of the application process to your acting program(s):
Submit academic history

419

Audition - contemporary monologue

398

Interview

334

Submit resume

324

Audition - classical monologue

326

Submit headshot

292

Audition - song

259

Call-back after 1st audition

183

Audition - dance/movement

171

Audition - improvisation

148

Audition - other

80

No audition

43

Video submission

25

2 - How were you notified of your admittance to the program of your choice?
Letter of acceptance

375

Phone call

128

In person at audition

33

Email

20
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3 - What was the approximate yearly cost of your acting training program(s) (including
tuition, fees, cost of living, etc.)?
Under $1000/year

16

$1000 - $2500/year

33

$2500 - $5000/year

111

$5000 - $7500/year

105

$7500 - $10,000/year

98

$10,000 - $12,500/year

65

$12,500 - $15,000/year

54

More than $15,000/year

66

4 - What was the approximate total cost of completing your training (including tuition,
fees, cost of living for all programs you attended)?
$5000 - $10,000

26

$10,000-$15,000

45

$15,000 - $20,000

58

$20,000 - $30,000

80

$30,000 - $40,000

112

$40,000 - $50,000

90

$50,000+

18

GYB Survey Executive Overview 21
5 - How much student debt did you have at graduation?
All Respondents

Attended school 2005 or later

None

220

164

Less than $5000

16

5

$5000 - $9999

62

18

$10,000-$14,999

34

19

$15,000 - $19,999

26

16

$20,000 - $24,999

31

19

$25,000 - $29,999

15

10

$30,000 - $39,999

29

26

$40,000 - $49,999

16

14

$50,000+

14

13

● Just under half of respondents graduated with no debt. If we narrow this to look
only at respondents who attended school in 2005 or later there is a slight
increase in the number of debt-free students.
● 22% of all respondents graduated with more than $20,000 in debt. For
respondents from 2005 or later, this number jumps to just over 40%
● Approximately one in every 16 students graduated with more than $40,000 of
debt. For students who attended school in 2005 or later, this number jumps to
more than one in every 8 students (13.24%).
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6 - Did you receive financial assistance from your academic institution?
No, I did not receive funding from my
academic institution

193

Yes, I received minor financial awards

173

Yes, I received partial annual funding

73

Yes, I received full annual funding

17

● Less than 5% of respondents indicated receiving a full annual scholarship for
their performance training program.
● Approximately 1/3 respondents did not receive any funding from their academic
institution for their training.
7 - Did your parents and/or family members financially support your acting training?
Select the description that best applies.
Yes, they paid for a portion of my tuition
and/or accommodation

152

No, my family did not contribute to my tuition
and/or accommodation

104

Yes, they paid a significant portion of my
tuition and/or accommodation

101

Yes, they paid my whole tuition and/or
accommodation

90

● 35% of respondents reported that their family paid for a portion of their tuition
and/or fees.
8 - Did you take out a financial loan to pay school fees?
No, I did not take out a loan

230

Yes, a government loan

204

Yes, a different financial loan

27

Yes, more than one financial loan

25
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iii) - Mental Health
1 - Before beginning your training, how would you indicate your mental health?
1=No mental health issues/ 7=Severe or chronic mental health disorder
1

116

2

115

3

71

4

69

5

67

6

37

7

12

● Approximately two thirds of respondents selected options 1 to 3, suggesting most
students are beginning their training in good mental health. However, just over
10% of respondents selected options 6 & 7, suggesting that about 1 in 10
students are beginning their training in very poor mental health.
2 - Did you have diagnosed mental health disorder prior to entering acting training?
No

416

Yes

56

Prefer not to disclose

10

Do not remember

4

● 11.3% indicated that they had a diagnosed mental health disorder prior to
beginning training.

GYB Survey Executive Overview 24
3 - Were you made aware of the physical and mental health demands of acting training
before being admitted to your program?
No

267

Yes

145

I don’t know

74

● 55% said “no”, they were not made aware of the demands, 30% said “yes”, and
15% said “I don’t know”.

Part III - Program Demographics
1 - How many students were in your class/cohort in your first year of training?
<15

80

15- 20

57

20 - 25

98

25 - 30

90

30 - 35

81

35 - 40

25

40>

55

● Over half of respondents indicated their class size was more than 25 students.
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2 - What percentage of your class(es) was female-identifying?
0%-10%

0

10%-20%

3

20%-30%

26

30%-40%

97

40%-50%

51

50%-60%

151

60%-70%

168

70%-80%

26

80%-90%

5

90%+

0

3 - What percentage of your class(es) was male-identifying?
0-%10%

8

10%-20%

27

20%-30%

110

30%-40%

99

40%-50%

175

50%-60%

71

60%-70%

21

70%-80%

3

80%-90%

2

90%+

0
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4 - How would you describe your class/cohort(s) in terms of visual race identity? 12
0% People
of Colour

35

1-10%
People of
Colour

89

11%-25%
People of
Colour

104

26%-50%
People of
Colour

46

51%+
People of
Colour

30

● Two thirds of respondents indicated that their class or cohort had less than one
quarter of people of colour.
● 12% of respondents indicated that their class or cohort had no people of colour.
● Only about 10% of classes were indicated to be half POC or more.
● 1 in 5 cohorts is entirely white.

12

This question could have been much more clearly structured, and thus much of the data ended up not
usable. In order to be as accurate as possible, the numbers here are based on respondents who included
a number in their answer and didn’t give a nonspecific answer such as: “A few”.
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5 - Did you have an acting instructor who was from an historically-marginalized
community?

Yes

217

No

225

I don’t
know

45

● Half of respondents indicated not having had an instructor from an
historically-minoritized community (eg: non-white, non-cis, non-able bodied.).
6 to 8 - How many of your acting instructors were: female-identifying?;
male-identifying?; trans/non-binary?
How many of your acting instructors were:
Female-identifying?

Male-identifying?

Trans/Non-binary?

Some

233

237

0

Most

137

169

0

A Few

89

58

12

All

5

20

0

None

22

4

350

Do Not Know

0

0

126

● Two thirds of respondents indicated that either most or all of their instructors
were male-identifying.
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9 to 11 - How many of your guest directors were: female-identifying?; male-identifying?;
trans/non-binary?
Female-identifying?

Male-identifying?

Trans/Non-binary?

Some

190

174

1

Most

54

183

0

A Few

160

45

5

All

12

58

0

None

67

23

316

Do Not Know

0

0

161

● 14% of respondents indicated never having worked with a female guest director.

Part VI - Economics & Program Structure
1 - Did you have a job during your training?
Yes

256

No

230

● Over half of respondents indicated having a job--either full-time, part-time, or
seasonal13--during their training.
● Students of colour were more likely to have worked during their training.
2 - Were you discouraged from having a job during your training?
Yes

326

No

136

I don’t know

23

● Around 70% of students were discouraged from having a job during their training.

13

In counting these numbers, we counted respondents who indicated that they only worked during
summer and winter breaks as a “No,” since this would not interfere with their training.
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3 - How many hours per week were you in class during your busiest year?14
Less than 10

7

10-15

24

15-20

23

25-30

35

30-35

34

40-50

113

50-60

134

60+

114

● 3 out of 4 students indicated having over 40+ hours class/week during their
busiest year. A quarter indicated having over 60+ hours class/week during their
busiest year.
● In the comments for this section students wrote,
○ “At my peak, I was [working] 50-60 hours in class and 20 at work, plus
homework.”
○ “Students were sometimes working long hours and pushed to the point of
exhaustion where I wondered whether stage fight training was safe.”
4 - Were non-western approaches to performance and acting covered/offered in the
program?
Yes

154

No

251

I don’t know

82

● 33% “yes,” they were exposed to some non-western approaches, 52% “no,” and
15% “I don’t know.”

14

An error was made in the survey in this question and we didn’t include a “20-25 hours” option, which
muddies some of the data, but we do not feel alters the overall takeaway of this data set.
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5 - Were you exposed to female playwrights in scene study or production?
1=None/ 7=A large amount
1

23

2

98

3

110

4

106

5

80

6

51

7

18

6 - Were you exposed to playwrights of colour in scene study or production?
1=None/ 7=A large amount
1

107

2

169

3

98

4

57

5

37

6

14

7

5

●

Students largely indicated that a diversity of authorship was often explored in
theories courses, but much less often covered in practical performance courses.
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Part V - Teachers & Instructors
1 - How would you indicate the overall competency of the instructors during your
training?
1=Lacking competence/ 7=Excellent competence
1

2

2

13

3

37

4

70

5

135

6

172

7

56

● 75% of respondents ranked their instructors in the top three categories
● In the comment section for this question, students wrote;
○ “The actual training I received I believe to be exceptional”.
○ “My performance programs taught me what acting is. It gave me tools for
voice, speech, movement, script analysis, a deeper knowledge of theatre
history, a supremely solid foundation in classical theatre training.”
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2 - Were expectations about how you were being evaluated made clear to you by the
faculty?
Yes, I
understood
how I was
being
evaluated

111

No, it was not
clear how I
was being
evaluated

112

Sometimes it
was clear how
I was being
evaluated

252

I don’t
know/other

12

● Around 1 in 4 students felt they understood how they were being evaluated. Half
said they sometimes understood, and nearly 1 in 4 said they didn’t understand
how they were being graded.
● In the commentary for this question, many students wrote about anxiety tied to
the confusion of evaluations;
○ “These core classes were entirely subjective and I never received clear
guidance as to how I was doing in the program before my dismissal.”
○ “Cuts were made two times per year, not based on any demonstrable
criteria (ie. attendance or grades) but based on who the faculty felt ‘didn't
belong there’”.
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3 - Was favouritism a recognizable aspect of your training (ie: students receiving
preferential treatment in class by way of casting, evaluation, or in other ways based on
instructors' personal biases)?

Yes

352

No

66

Sometimes

13

I don’t
know

56

● Almost 75% said “yes”, favouritism was a recognizable aspect of their training,
11% said “I don’t know,” and 13% said “no”.
4 - Was the threat of elimination from the program a recognizable aspect of your
training? (ie: removal from program based on academic standing, or other reasons.)

Yes

335

No

131

I don’t
know

22
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4b - If you answered "Yes" to question 4, did you understand, at the time, the criteria
which lead to elimination from the program?

Yes

213

No

127

I don’t know

13

● The questions about the threat of elimination garnered some of the most
responses and personalized comments from students out of the entire survey.
Some student comments included:
○ “Students lived in constant fear of elimination.”
○ “Occasionally they decided someone was ‘not an actor’ and they'd made a
mistake. We lived in fear of that.”
○ “The threat of elimination was constant and paralyzing. It was a very toxic
environment.”
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Part VI - Casting
1 - Did you have the opportunity to take on a lead role in a mainstage production during
your training?
All

F

M

LGBTQ+

W

BIPOC

Yes

311

161

73

4

213

36

No

176

95

33

5

104

30

● Over one third of respondents did not have the opportunity for a lead role during
their training, and more than half of trans and non-binary respondents did not get
to play a leading role
● Men were 6% more likely to play a leading role than women and 25% more likely
than trans/non-binary folx to play a lead. White students were 12% more likely
than students of colour.
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2 - Did you feel empowered to turn down a role that was assigned to you if it involved
something you were not comfortable with?
All

M

F

LGBTQ+

W

BIPOC

Yes

123

15

32

1

43

9

No

288

58

157

4

190

41

Maybe

72

30

56

2

80

13

● Numbers were similar for male-identifying, female-identifying, and
LGBTQ+-identifying respondents: approximately 15% of each group responding
“yes”.
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3 - Did you ever feel that your casting was limited because of your visual race or
disability?
All

White

BIPOC

Yes

63

24

30

No

259

173

30

Does not apply

165

118

4

● 13% said “yes,” however, half of POC students indicated feeling limited by
casting decisions because of their perceived or visual race.
3a - If you answered "yes" to the previous question, please describe.
● Many respondents provided comments indicating that they felt this to be true
because of their sexual orientation (which we regrettably did not ask about in this
question).
● Based on the data we received, we were not able to determine casting
opportunities for those who identify as experiencing a disability, though many
students also provided comments that indicated feeling limited based on their
weight (both in terms of being judged for being “too heavy” or “too skinny” for a
given role).
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Part VII - Mental & Physical Health During Training
1 - Did you experience mental health problems during your acting training?
1=No mental health problems/ 7=Chronic/severe mental health problems
1

64

2

61

3

59

4

83

5

93

6

80

7

47

● 45% of respondents selected between 5 and 7, indicating that nearly half of
students experience considerable mental health problems during their training.
● For some context, compare the numbers above to the responses in Part 4
question 1, about mental health before students started their program. The
difference shows a marked increase in mental health issues during training,
including a fourfold increase in the most severe mental health issues:
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2a - During your training, did your mental health change significantly?

Yes

270

No

147

I don’t know

70

● In the comment section for this question, respondents elaborated on the nature
of the change, whether positive or negative. While the majority indicated a
negative change, many respondents wrote that their training improved their
self-confidence and attitude.
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2b - If you answered "yes" to the previous question, how would you indicate your mental
health changed while in your training:
1= Mild/easily manageable change/ 7= Severe change
1

11

2

31

3

52

4

57

5

62

6

56

7

39

2c - Do you feel that the change in your mental health was directly related to your acting
training?

Yes

104

No

248

I don’t know

103

Not applicable

29

● 54% of those who indicated that their mental health changed significantly during
training said it was directly tied to their training.

GYB Survey Executive Overview 41

3 - Did you have easy access to mental health resources during your acting training?

Yes

104

No

248

I don’t know

103

Not applicable

29

4 - Were you guided to mental health resources during your training? (ie. did someone
point you to help)

Yes

95

No

299

I don’t know

29

N/A

61
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5 - Did you ever feel that a teacher’s methods were dangerous or reckless towards
student mental health in a way that is not, strictly speaking, ‘bullying’ or ‘harassment’.

Yes

334

No

106

I don’t know

35

● One of the most striking statistics in this document is that 70% said that they felt
that a teacher’s methods were reckless towards student mental health.
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Part VIII - Intimacy & Combat During Training
1 - Were you required to take part in plays, scenes, or exercises which required you to
be fully or partially undressed?

Yes

217

No

268

Prefer not
to disclose

2

● Many of the written responses in this section talked about troubling ways in which
students’ (particularly women’s) nudity was undertaken. One student wrote:
“I take issue with there being no discussion prior to undertaking certain
directions. Certain overtly sexual displays were asked of myself. I ended
up being comfortable; however, the assumption that I would be
comfortable without conversation is a [sic] dangerous.”
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1a - If you answered "yes" to the previous question, were you offered the ability to opt
out of this?

Yes

99

No

86

Do not
remember

62

● Another striking statistic is that less than half of students who were asked to
perform fully or partially undressed felt able to say ‘No’.
2 - Were you required to take part in plays, scenes, or exercises which required you to
engage in kissing or other physical intimacy with a partner?

Yes

393

No

91

Prefer not to
disclose

1
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2a - If you answered "yes" to the previous question, were you offered the ability to opt
out of this situation?

Yes

99

No

207

Do not
remember

103

● Half of respondents did not have the ability to opt-out of training requiring kissing
and/or physical intimacy, and another quarter of respondents could not
remember if they had the ability to opt-out.
● One student commented:
“We were given the choice to opt out, but it was a socially uncomfortable
thing to do. We weren’t made to feel that this was a normal choice, but an
inconvenient one”.
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2b - Was your scene of physical intimacy adequately rehearsed in order to make you
feel safe?
Male

Female/Trans/Non-binary

Yes

57

107

No

24

86

Other

6

4

● In total 62% said their scene of intimacy were rehearsed to make them feel safe,
and 34% said that they weren’t
● Women and trans/non-binary folk were 16% more likely to feel their intimate
scene was not safely rehearsed.
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3 - Were you required to take part in plays, scenes, or exercises which required stage
combat or fighting?

Yes

424

No

60

I don’t
know

3

3a - Did you feel adequately rehearsed to perform stage fights in a way that made you
feel safe?

Yes

370

No

49

Do not
remember

22
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3b - Was a specially trained fight director or fight instructor brought in to lead your stage
combat?

Yes

377

No

50

I Don’t
Know

17

●

We feel that it’s telling to compare the numbers of respondents who felt their
stage combat was adequately rehearsed, versus the number who felt their
intimacy was adequately rehearsed:
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Part IX - Harassment During Training
1- Did you ever experience verbal or physical harassment from a peer/classmate?

Yes

138

No

282

Maybe

64

Prefer not to
disclose

3

● 29% of female identifying, trans or non-binary students experienced harassment
from their peers. Only 18% of male students reported experiencing harassment.
● In the comment fields for this question, descritptions of harassment ranged from
bullying and snide comments, to sexual harassment and assault.

GYB Survey Executive Overview 50
2 - Did you ever experience verbal or physical harassment from a full-time instructor?

Yes

140

No

276

Maybe

66

Prefer not to
disclose

6

● Again, women, trans, and non-binary respondents were more likely to be the
victims of abuse.
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3 - Did you ever experience verbal or physical harassment from a sessional instructor,
guest instructor, or director?

Yes

113

No

313

Maybe

55

Prefer not to
disclose

1

● It is interesting to not that, when comparing the sources of harassment, full-time
teachers seem more likely to be the source of harassment than part-time or
sessional instructors15.

15

We discuss some theories about why this may be the case in our summary article on HowlRound
Theatre Commons.
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4a - If you experienced harassment during training, did you report your case of
harassment to any of the following people? Select all that apply.
Peer/Classmate

162

No one

99

Friends outside program

94

Chair/head of program

54

Parents

47

Full time teacher

45

Higher authority in program (dean, president)

18

Sessional teacher

17

Police

2

● 1 in 5 respondents who indicated experiencing harassment in training did not
report their experience to anyone.
5 - Did you ever witness verbal or physical harassment of students by full-time,
sessional, or guest instructors?

Yes

225

No

163

I don’t know

88

Prefer not to
disclose

3

● When asked if had ever witnessed physical or verbal harassment by an
instructor, the number increased to 42% overall.16
16

We made a point of asking this question in this way because the damage caused by harassment and
abuse are not restricted to those directly affected, but impact every student’s ability to safely engage in
the work.
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6 - Were you aware of the avenues for reporting verbal or physical abuse at your
school?

Yes

112

No

320

I don’t know

54

Prefer not to
disclose

1

● Less than one quarter of respondents knew how to go about reporting abuse.
7 - Were you made specifically aware of your school's harassment policy?

Yes

77

No

340

I don’t know

69

Prefer not
to disclose

1

● 70% of respondents were not made aware of their schools harassment policy.17

17

Such policies are only now becoming common practice within postsecondary acting training programs.
However, creating the policies is only a part of the solution; in order for them to be effective, it is
imperative that students are aware of the policies and understand them well.
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8 - Did you or anyone in your class have a sexual relationship with one of the program
full time, or part-time instructors or guest directors?

Yes

135

No

171

I don’t know

176

Prefer not to
disclose

4

● As with students witnessing abuse from a teacher, simply being aware of a
sexual relationship between a student and an instructor negatively impacts all
students’ ability to trust in that teacher. It is troubling to learn that more than a
quarter of students knew of an inappropriate teacher-student relationship.
9 - Did any instructor promise work to you after graduation from the program?
Yes

58

No

411

I don’t know

13

Prefer not to disclose

5
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10 - Were you ever touched in an unwanted way by a teacher?

Yes

56

No

411

I don’t know

17

Prefer not to
disclose

3

11 - Did a teacher ever comment on your physical appearance in a way unrelated to the
training?

Yes

238

No

202

I don’t know

40

Prefer not to
disclose

1

● There were many heartbreaking anecdotes from every kind of student about how
these types of comments negatively impacted their mental health, their
confidence and their ability to risk and trust well beyond their time in acting
school.
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12 - Did a teacher ever tell you that you had to change your appearance to have a
career?

Yes

184

No

274

I don’t
know

27

● Comments about students’ bodies, and about changing their appearance, were
more likely to be made to female, POC, and queer identifying students.
13 - Did you ever feel that a teacher was hitting on you?

Yes

86

No

364

I don’t know

33

Prefer not
to disclose

3
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14 - Did a teacher ask you out on a date?

Yes

19

No

458

I don’t know

6

Prefer not to
disclose

2

15 - Did a teacher ever ask you directly about your sex life?

Yes

115

No

331

I don’t know

37

Prefer not to
disclose

4

● Almost one quarter of respondents were asked about their sex life by an
instructor.
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16 - Did you witness or participate with a teacher getting drunk or doing drugs during
your training?

Yes

201

No

252

I don’t know

19

Prefer not to
disclose

12

● The authors want to mention that this data is not about having a drink or two, but
specifically asks about teachers getting drunk and doing drugs with students.
17 - If necessary, did you feel empowered to say that you didn’t wish to work closely
with a particular student?

Yes

105

No

295

I don’t know

1

Prefer not to
disclose

8

● 72% of respondents indicated that they did not feel empowered to say that they
didn’t feel comfortable working with a particular student. This is especially
troubling when looked at alongside data about the prevalence of peer on peer
abuse.

GYB Survey Executive Overview 59

18 - Did a teacher ever comment inappropriately about your, or another student’s,
disability?

Yes

70

No

343

Does not
apply

60

I don’t know

5

Prefer not to
disclose

3

Part XI - Post Training Career
1 - Did you work as a performer after leaving the program(s)?

Yes

421

No

53
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2 - How long after leaving the program did you find work as an actor?
Within a few weeks

116

Within 1 month

65

Within 6 months

132

Within 1 year

1

More than 1 year later

3

I have not worked as an actor since leaving
training

34

I have not completed training

9

3 - Since leaving training, I have worked as:
Actor

418

Director

242

Producer

205

Acting instructor

181

Playwright

161

Assistant Director

127

Teacher in an
actor training
institution

106

Artistic Director

82

Stage Manager

76

4 - After leaving my training, I have been offered work by:
Peers & fellow students

270

Guest directors

120

Part-time acting instructors

115

Full-time acting instructor

75
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5 - When did you become a member of Canadian Actors Equity (CAEA)?
1 year after graduation

84

2 years after graduation

39

3 years after graduation

29

4 years after graduation

17

5 years after graduation

11

More than 5 years after graduation

25

I have never become a member of CAEA

209

I do not want to become a member of CAEA

45

6 - When did you become a member of Alliance of Cinema Television and Radio Artists
(ACTRA)?
1 year after graduation

79

2 years after graduation

35

3 years after graduation

31

4 years after graduation

9

5 years after graduation

15

More than 5 years after graduation

33

I have never become a member of ACTRA

214

I do not want to become a member of ACTRA

40

7 - After leaving your training did you secure a talent agent?
Yes

286

No

98

No, but I did not want to get a talent agent

77
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8 - Are you still working within the industry? Select the most appropriate description.
Yes, I occasionally
receive income from the
industry

111

Yes, practically all my
income is from the
industry

110

Yes, the majority of my
income is from the
industry

106

No, I do not get income
from the industry

70

Yes, less than half my
income is from the
industry

66

9 - If you have worked extensively in an industry outside the performance industry, do
you feel your performer training helped prepare for your current work position?
Yes

264

Maybe

68

No

33

I don’t know

32
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9b - If you have worked extensively in an industry outside the performance industry,
please tell us what skills you feel your training helped instil in you (check all that apply):
Collaboration

297

Work ethic

284

Time management

230

Taking risks

218

Managing rejection

202

Ambition

174

Other: communication/public speaking

19

Other: confidence

7

10 - Do/Did you feel that your training program prepared you for the realities of the
entertainment industry?

Yes

116

No

188

Maybe

132

I don’t know

30

●

Only one-quarter of respondents felt that their program prepared them for the industry.
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11 - What didn’t your performance program prepare you for?
Business/industry18

95

Auditioning

58

Camera/film/television

56

Taxes

39

Agent

26

Rejection

21

Grants

19

Union/ACTRA/Equity
Professionalism

12

Mental health

10

Harassment

6

12 - Have you ever participated in one of the following to further your skills (check all
that apply)?
Workshops

404

Private coaching

296

Scene study groups or classes

281

Singing coaching

279

Intensives

234

Film acting classes

230

Dance classes

229

Improv classes/groups

182

Movement coaching

142

Stand-up comedy classes

20

18

These responses dealt largely with managing the financial aspects and lifestyle of a self-employed
actor.
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13 - Did you maintain positive relationships with any of your teachers after graduation?
Yes, many

130

Yes, some

149

Yes, a few

120

No

68

14 - How did you communicate with former teachers after graduation (check all that
apply)?
Email

291

Facebook

286

Phone

136

I have no communication with any of my
teachers

59

Instagram

34

Other Social Media

18

Twitter

10

15 - Did you have teachers whose contact with you became inappropriate immediately
after graduation?
No

444

Yes

12

Maybe

8

Prefer not to disclose

4
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Conclusion
Based on the survey findings, we have made a list of recommendations for acting
training moving forward, and have categorized these recommendations into two types:
systemic and urgent findings.

Systemic Findings
The topics covered in this section point to broader inherent challenges that cannot be
solely the responsibility of individuals, but require institutions to enact change. These
findings include student mental health, gender and racial diversity of students and
teachers, equal opportunity, and the threat of elimination.
Inequities in the academy stem from long and complex histories of colonialism,
patriarchy, and ableism. The solution is complex because there are many systems in
place that uphold the status quo: union rules that make it difficult to replace full-time and
part-time instructors, expectation of accreditation and professional development which
can exclude people with fewer priviledges, calcified hiring policies that often push heads
of programs to hire within the circle of people they know, and the inequitable pipeline of
graduate students—just to name a few.
Diversity of Perspectives
When asked about exposure to a diversity of perspectives in performance training,
participants indicated that non-western approaches were much more likely to be
covered in theory courses than in practical studio classes, and a large majority of acting
instructors are white and cis-gendered. As Tanisha Taitt points out in her talk “The Apple
Cart: This Constant Race, or; A Classroom in Colour” this inequity negatively impacts all
students, including the white ones.
While institutions work to diversify their part-time and full-time faculty they can ensure
they have a plurality of perspectives by engaging artists of colour as guest lecturers. But
institutions must seriously address this inequity and will need to think outside the box to
diversify their faculty pool.
Opportunities for Leading Roles
Approximately one third of the respondents indicated not having an opportunity to take
on a lead role during their training. This number is higher for female, trans, and
non-binary folk than for men, and is significantly higher for people of color and LGBTQ+
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respondents. When people of color were asked if they felt their casting was limited
because of their race, about half of them said “yes.” Testimonials in the comment fields
suggest this also to be true of LGBTQ+ respondents.
In an ideal world, every student would have the opportunity to tackle a substantive role
during their training, however this will not always be possible. With increased pressure
on programs to take more students, the opportunities to play large roles are diminishing.
There are no easy solutions, but everything possible should be done to ensure that our
acting training programs do not become a “mirror-tocracy,” where those who rise to the
top are those who look and sound similar to the people already in positions of power.
Student Mental Health
In general, student mental health is good. However, with 10 percent of respondents
reporting experience of a ‘severe or chronic mental health disorder’ before beginning
their training, and 25 percent during training, teachers must be considering mental
health at every step of the way (It bears mentioning that these numbers are worse for
students of color and female, trans, and non-binary students).
Every class is likely to have a student with a severe mental health issue, and teachers
need to build into their curricula tools and strategies for students to develop strong
mental health and the resiliency required for a life in the arts.
Evaluation Criteria
One overarching problem was that students had a lack of understanding about how they
were being evaluated, with only 23.5 percent of respondents indicating that the
evaluation criteria was made clear to them.
Evaluation will always be a complex subject to navigate. Inevitably, not everyone will
succeed in acting training, and some students will be asked to leave--but the reasons
for this should always be clear and tangible, and students should receive prior warning.
Communication is the key to ensuring that training programs can create environments
of trust and collaboration, where students can take risks and be brave. Fostering
competition and anxiety is directly counter to this goal, and programs should do their
best to eliminate it.

GYB Survey Executive Overview 68

Urgent Findings
The topics covered in this section are areas in which teachers and coaches can address
themselves within their practice and where institutions must develop good policies.
Particularly, these findings concern harassment, intimacy and nudity, inappropriate
teacher behavior, and reckless teaching practices.
Harassment in Training
The data shows that harassment is prevalent throughout acting training. About 30% of
respondents had experienced physical or verbal harassment from their peers. Female,
trans, and non-binary respondents were also 50% more likely to endure harassment
than male respondents.The number was roughly similar for respondents indicating
harassment from part-time and full-time faculty.
About half of students indicated having witnessed harassment from an instructor, with
another 18.5 percent saying they “didn’t know” if they had witnessed harassment. This
serves as a reminder that it is not only the student being bullied, harassed, or assaulted
by a teacher who suffers, but all students.
Undoubtedly we all want to end harassment and bullying within acting training
programs. Here are some thoughts we have on how to improve on these stats:
● Ensure programs have strong policies and best practices in place that are
particularly designed for acting training. Policies that acknowledge that students
may have intimate interactions with each other, or may be required to be
touched. Additionally, these policies should acknowledge that students may be
talking about parts of their personal lives that, in another program, would be
inappropriate. Good policy should reflect all these realities and more.
● Clearly communicate policies to all full-time faculty, part-time faculty, and
students alike.
● Ensure that action is taken when reporting happens so that the culture of reprisal
for reporting is addressed.
● Articulate to students and faculty some of the different ways harassment can
manifest in acting training, for example: berating and belittling students, or
unnecessary sexual comments. This will help teachers and students be mindful
of how they act, and will empower students to speak up when they witness
harassment.
● Open pathways for students to speak up about issues of harassment, bullying,
and assault from teachers or students. Anonymous reporting for witnesses or
victims can help students who fear reprisal.
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Enacting Intimacy Protocols
Regarding nudity, more than half of male respondents and over 40 percent of female,
trans, and non-binary respondents were required to be fully or partially undressed
during their training. As with intimate scenes, many did not feel able to opt out.
Anecdotes that accompanied these questions in the survey mentioned that, while opting
out was offered, students were made to feel “looked down on” or that it was “a socially
uncomfortable thing to do” if they chose to decline. We strongly feel that no student
should be asked to perform fully or partially undressed as part of their training, for any
reason. The potential long term consequences are too high.
The vast majority of students are taking part in some amount of stage intimacy during
their training, yet almost 40 percent of students felt their scene was not adequately
rehearsed in order to make them feel safe. We heard from a number of students who
auditioned and accepted roles in program productions, only to find out at the first
read-through that there was major intimacy involved. Students need to be well informed
and need to feel they are able to ask for adjustments or to just say no when asked to
perform intimate scenes, without fear of reprisal.
Teachers need to approach intimacy in training programs with a recognition and
understanding of the potential long-term impacts on students’ emotional and physical
health when these interactions are not handled properly. The industry is moving towards
consent training and intimacy direction, something that should also be adopted by
training programs. These tools are not perfect, nor are they a cure-all, but they can be a
big step towards developing a culture of safety around consent and intimacy.
Mindfulness of Feedback
More than half of respondents said they received inappropriate comments about their
physical appearance in a way that was unrelated to their training. A further 38 percent
said that a teacher told them they would need to change their appearance in order to
have a career. Unsurprisingly, female, trans, and non-binary students were much more
likely to receive these kinds of comments.
Teachers should speak about students’ bodies and physicalities only with regard to the
work. They should also assume that any comments they make about students’ bodies
will likely be interpreted in the worst possible way, and they should be careful to
reassure students that comments are about their work and not about themselves. There
is never any reason to speak about a student’s body in relation to their ability to be cast,
nor should a teacher ever suggest that a student change their body in some way for the
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sake of their career. While some teachers seem to believe this is “preparing students for
the harsh realities of our industry,” the solution cannot be to recreate in our schools the
same broken, sexist, racist, ableist system that the industry suffers under.
Personal Relationships with Students
We asked students if they or anyone in their class had a sexual relationship with one of
their instructors. We specifically asked this broader question because, like teacher
harassment, these sexual relationships affect an entire class, not just the individual
student involved. Of all respondents, 28 percent said “yes.” Many students included
comments with this question which described relationships where the teacher leveraged
their status over a student to derive sexual favors.
There should be a zero-tolerance policy for any sexual relationships between a student
and teacher, and this should be clearly stated in all guest artist contracts. This should be
clearly and unambiguously communicated to students, as well as anyone who
represents the school to students.

Final Thoughts
Throughout our work with this survey we have kept foremost in our minds that the vast
majority of teachers truly care about their students, are working in good faith and doing
their best, endeavouring to create safe, exciting spaces in which artists can learn. The
data presented above, and the many troubling stories we heard from respondents, do
not point to a few bad apples, instead it reveals the ways in which teachers lack training,
the ways administrations lack resources to properly support their teachers and students,
and the ways in which we have failed to question how acting education is taught. We
firmly believe that all our current problems are fixable. If you teach acting, or coach, or
work in administration for an acting program, our plea to you is that you use the data
illuminated by this survey as a catalyst for growth and change.
If you have not already, we invite you to read our summary article on HowlRound
Theatre Commons, where we go deeper into some of our conclusions about the most
pressing data. We will repeat here some of the key actions we hope that teachers,
administrators, and students will undertake:

GYB Survey Executive Overview 71

For Teachers:
● Talk to your students about what is and is not acceptable behavior in an acting
classroom and remind them that the same rules apply to all their teachers. Offer
to help students who encounter harassment or abuse to connect with the proper
channels for reporting.
● Make sure you continually update your teaching practices and methodologies.
● Look for opportunities to share your experiences (the highs and the lows) with
other acting teachers. Do your best to make opportunities in your classrooms for
other teachers to come and see the work you are doing. Make a particular effort,
through auditing or guest lecturing, to include more Indigenous artists, artists of
color, and differently abled, trans, and genderqueer artists.
● Make consent an active part of your teaching practice. Model for your students
the kind of consideration and care they should practice with one another—and
that they should expect from all their teachers.
For Administrators and Program heads:
● Make sure you have clear harassment policies and protocols that include best
practices. Ensure these are unique to the subjective nature of teaching acting:
student guidelines that apply in a history or chemistry program are likely not
specific enough for working closely with actors.
● More importantly, make sure every student and teacher—whether part-time,
guest artist or full-time—knows the policies well. Consider a full-program meeting
at the beginning of the year, which all students and anyone who teaches or
mentors students are required to attend, where you talk through these policies.
● Do all you can to ensure your student body and teaching staff reflect the diversity
of your community. Try to be mindful of how the systems in place within your
institution may be unintentionally patriarchal, colonialist, ableist, transphobic, or
racist.
● Dangerous teachers must be let go, even if it takes a lot of work to do it. We
know this can be difficult—union rules protect these teachers as well, and the
close-knit nature of the industry means that a dangerous teacher may be a good
friend or long-time colleague. Too many of our respondents told us about how
their abusers and harassers continue to teach and continue to cause damage.
For Students:
● If you’re the victim of harassment, abuse, or discrimination know that you’re not
alone and that there are resources to help you. This can feel very scary, but
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report it to someone you trust in your program. If that doesn’t work, don’t give up.
Talk to a different teacher, or the department head, or the program chair. If that
still isn’t working you can bring it to the president of the school, or even the
media. If you really feel you can’t talk to someone, or if you are in need of
assistance, you can reach out to Got Your Back Canada by clicking here or
emailing gotyourbackcanada@gmail.com. Part of our mandate is to offer a
support network and connect our community. This includes you.
● Remember that, despite how it may feel, you have power and agency over your
own training and career. No matter what some teachers say, none of them can
stop you from having a great career. Our industry needs more artists who are
willing to stand up for themselves and each other.
We are very excited about the future of acting training, and about the ripples this
sea-change will have as better-trained students move out into the industry. And we have
found many reasons to be hopeful about this coming wave of change: the response we
had to our survey was overwhelming, the conversations it prompted at our 2019
conference were inspiring and challenging, even the fact that you have read all the way
to the end of this long document.
If you have any questions, please consult our FAQ - if we don’t answer it there, please
do not hesitate to reach out to us at gotyourbackcanada@gmail.com.
Thank you for taking the time to read this overview, and for the good work we are
confident you will bring into the world.
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Appendix A - Teachers’ Survey
Alongside the student survey, Got Your Back also released a survey for teachers who
are currently training acting students. While this is not the place to unpack all of that
data, here are a few key takeaways from the 67 responses we received, and that the
authors feel are worth considering:
● 42% of respondents to the teacher’s survey have received no formal training on
teaching actors.
● 29% of teachers do not use a rubric when evaluating students.
● 65% of teacher respondents make less than half of their income from teaching.
● Only 18.5% of respondents were hired for their most recent position through a
job posting; 38.5% were invited to take the job by the person doing the hiring.
● Around 32% said they had been bullied by a superior in a performance program;
24% were bullied by colleagues.
○ Around one third of part-time teachers were concerned that reporting
harassment would jeopardize their chance of getting re-hired.
● Among teachers who have reported a case of harassment to a superior, only
14.6% felt it was handled in a way that satisfied them.
● 83% of teachers felt they knew which resources to direct a student to if they were
in an emotional crisis.
● 60% of teachers feel their institution takes complaints of harassment seriously.
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